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1. Purpose
This report serves two functions:

1) As an overview of progress in relation to both the Coram-Kent partnership and its contribution 
to the adoption function within Kent County Council (KCC); and

2) Cover’s Ofsted quality assurance questions (See Appendix1) in relation to the adopter’s 
journey, which have been responded to throughout this report).

This report should be read in conjunction with the children’s and adopters’ journey reports, which 
provides detailed performance analysis on both.

2. The National Context
Government statistics (published in June 2015) indicate there were 2,960 children awaiting an 
adoption placement at 31 December 2014. This is a 37% decrease from 31 March 2014 when there 
were 4680 children waiting. Recent estimate by the DfE suggests that the “adopter gap” has closed, 
resulting in more adopters than children waiting1. 

Central government activity in 2015 to promote adoption for these children has included £19.3 million 
available to English LAs via the Adoption Support Grant; encouraging a national search for adopters 
for hard to place children by reimbursing the costs of the inter-agency fee; promoting statutory and 
voluntary sector partnerships via capacity building in the voluntary sector; and consultation on 
‘regionalisation’ to promote cost-efficiency through ‘hubbing’ expertise (Education and Adoption Bill 
2015-16).

3. Local context
The dramatic and nationally unpredicted down turn in Placement Orders (PO) coupled with the 
partnership’s exceptional success in placing children for adoption has meant that there has been a 
surplus in approved adopters waiting and in turn a moratorium on recruitment of adopters since April 
2015. This decision will be reviewed in September 2015. In anticipation of this and with uncertainty in 
relation to the future shape of the partnership, social work staffing recruitment has been “frozen, to 
maximise efficient use of staffing resources.

4. Service Structure
The Kent Adoption Service is divided into the following teams: One initial enquiries team (shared with 
fostering), Two recruitment and assessment teams (will become 1 team in September 2015), One 
family finding team, One inter-country and non-agency team, One post adoption and special 
guardianship support team and One panel team

Staff recruitment activity has remained consistent throughout the years of the partnership. Despite the 
Head of Adoption Service post commanding a salary of £72k per annum, a final salary pension and 

1 DFE (2015) Adoption Leadership Board headline measures and business intelligence Quarter 3 
2014 to 2015 update
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relocation expenses of up to £8k, interviews of eight people have not resulted in a permanent 
appointment. However, the current interim Head of Adoption has been in post since the partnership 
began in February 2012 and has provided consistent leadership throughout.

The recruitment of permanent team managers has equally proved challenging despite many efforts to 
recruit in different ways. The position throughout the year has fluctuated but current position is as 
follows: A permanent family finding team manager (from April 2015), an interim recruitment and 
assessment team manager (3 days per week) who is supported by the Head of Adoption in managing 
staff, a long standing interim manager (3 days per week) who manages both the Post Adoption and 
Special Guardianship Support and the Non-Agency and Inter-Country teams (with the inter-country 
team commissioned out in December 2014). This manager is supported by a Principal Social Worker 
who manages all the social work staff in the Non-Agency Team. The Senior Clinical Psychologist who 
was seconded through the Tavistock and Portman NHS Foundation Trust supported the development 
of the Post Adoption Team, and supervised clinical staff in the team. The Psychologist left in March 
2015. The staff are now supervised by a very experienced clinician, commissioned through an 
external agency. The Team Manager continues to supervise social workers in the Post Adoption 
Team. Tavistock are supporting us in replacing the Senior Clinical Psychologist. An experienced 
social worker from the family finding team has been seconded to undertake the panel advisor role. 

5. Budget: 2014/2015
The annual budget was £9,469,400. This consisted of

- Overall budget of £3,432,600
- Special Guardianship Allowances of £3,206,000 
- Adoption Support Allowances of £2,830,800 

The budget for special guardianship and adoption support allowances was transferred to children’s 
social care in October 2014. The overall budget was under spent by £162,878.

6. Cost Efficiency
Coram has devised a methodology, assisted by the Centre for Child and Family Research at 
Loughborough University, to calculate the expenditure that the Council has avoided by partnering with 
Coram to discharge its adoption function. We calculate that the Council has avoided a minimum 
expenditure of £1.6 million on looked after children over the past three years as a result of children 
being adopted earlier. 

In addition, the Post Adoption Support team has been able to access the Adoption Support Fund from 
May 2015 – the partnership is in the unique position of being a provider as well as a commissioner in 
relation to accessing the fund. The fund will support payment of the salaries of some clinicians. To-
date Kent has been allocated £158,514 from the fund.

7. The Coram/KCC partnership (year 3)
The key to success of the partnership has been the multi-professional expertise provided, including 
support from data analysts and Coram’s Policy and Research Team. 

Progress could not have been possible without integrated working with KCC’s children’s social care / 
adoption staff and managers, foster carers, panel chairs and members; health, education and 
judiciary expertise, and the problem solving approach taken by the Director of Specialist Services and 
her replacement, the Corporate Director for Families and Social Care, the Assistant Director’s 
responsible for Children’s Social Care and the previous and current lead cabinet member for children, 
Councillor Jenny Whittle and later Councillor Peter Oakford.

The partnership has been able to evidence the following successes: 
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Children’s Adoption Journey: Successes

Children adopted:

183 children were adopted in 2014/15. This was 26.2% more than in 2013/14 when 145 children 
were adopted. 

5 of these children had a recorded disability.

34 children were adopted through Non Agency and 11 children were granted a Special 
Guardianship Order (private proceedings)

Children placed for adoption:

Kent set Coram a target to place 140 children for adoption in 2014-15. This was exceeded, with 143 
children placed for adoption.

Our success includes 83 children with complex needs, out of a total of 143 (58%), being placed with 
an adoptive family. 26 were aged five and over, 43 were placed with siblings, five had a disability and 
nine were from BME backgrounds.

Post Adoption Order Support:

133 children received support

- 15 children aged between 0 – 4 years old

- 35 children aged between 5 – 8 years old

- 40 children aged between 9 – 12 years old

- 43 children aged 13 and over

A number of factors have contributed to success in this area. Listed below are examples of actions 
taken: 

 Timely permanency planning meetings at regular intervals chaired by child care Team/Service 
Managers. The purpose is to discuss the planning at the earliest stage, review the adoption 
plan, including placement of siblings together.

 Monthly joint tracking meetings between child care and adoption to monitor the whole of the 
child’s adoption journey (including early family finding) 

 Innovative and creative family finding activities, including the employment of a skilled Film and 
Marketing Officer who produced high quality profiles and DVD’s in a timely way; Adoption 
Activity Days; registering both children and adopters on Adoption Link and the Adoption 
Register (compliance is monitored at the monthly performance surgeries); bi-monthly family 
finding profiling events and pop-up events for adopters; a radio and web campaign for hard to 
place children in summer 2014 for 4 weeks; 

 Inviting key representatives from Adoption Link and the Adoption Register to explain to 
adopters about their service. 

 Supporting adopters in accessing medical advisors expertise prior to making a decision about 
the match.

 Working closely with the judiciary to improve social work practice, systems and timescales – 
examples include agreeing a format for presenting family finding information in the child care 
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plan statement, criteria for seeking court permission to provide adopters with the relevant 
information as part of the early family finding approach, and monitoring Court scheduling of 
adoption hearings. 

 Close working with health colleagues to improve timescales for both the child’s and adopter’s 
journey 

 Performance surgeries, chaired by the Head of Adoption, are undertaken on a monthly basis 
with Recruitment and Assessment, Family Finding, Non-Agency, Post Adoption and Special 
Guardianship Support and Panel Teams – this allows performance management to be owned 
by staff, as well as managers, and facilitates a problem-solving approach to tackle drift and 
delay. It also ensures achievements are recognised.

 Monthly Joint Tracking Meetings with Children in Care Service and Team Managers – this 
allows to build collaborative working relationships, and joint problem solving approaches. 

 Monthly operational meetings with Children in Care Service and Reviewing Managers, Senior 
Legal representatives and Adoption managers to learn from best practice, research and 
develop practice and policy.

Adopters’ Journey: Successes

Approval rates:

In 2014/15 138 adopters were approved.

This is a 17.4% decrease compared to 2013/14 (167), but higher than 2012/13 (87) and 106% higher 
than 2011/12 (67).

12 non Kent looked after children were placed with Kent approved adopters.

8. Development of the Post Adoption Support Service
A key factor in achieving our successes both for adopters and children has been the development of 
the Post Adoption Support Service in line with the national agenda, which has strengthened the 
reputation of the service.

Our success has been the establishment of a multi-disciplinary team, which provides a timely and 
responsive service to children with complex emotional and mental health needs and their families 
informed by a therapeutic model. 

A Learning and Development Programme was launched in September 2014 following consultation 
with adopters. The programme focused on the emotional and social development of adopted children 
and adolescents and was facilitated by members of the post-adoption team and external speakers 
from the Tavistock & Portman NHS Foundation Trust. Further requests for Saturday and evening 
events have been integrated into the 2015 programme. The 2015 programme has taken into account 
the feedback though the overall feedback has been positive. 

Throughout the year, two parenting programmes (Incredible Years Intensive programme) were run in 
Partnership with Coram - 17 parents attended. Two experienced clinicians and social workers have 
also facilitated formal structured support groups for adopters. In partnership with the Young Lives 
Foundation, the Post Adoption Team has also facilitated activity days for adopted children aged 10 
years and above. So far, seven children have attended a climbing day activity, five attended a trip to 
Thorpe Park, four attended Laser Rush and nine attended bowling. The Social Worker/Family 
Therapist will be leading on young people involvement in the service, co-ordinating activities and 
developing a young people’s advisory board for the next financial year. 
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9. Other successes/improvements

9.1 Ascertaining Children’s views: 

Both Agency Decision Makers and panel advisors continue to monitor this through the child’s 
permanence report (CPR). Over the last year there have been four workshops to launch the revised 
template for CPR and supporting staff in understanding the long term impact on children in relation to 
the content of CPR.

Children’s Guides have recently been refreshed, and these were launched at the Adoption Summit in 
July 2015. Children in Care Managers are expected to monitor compliance.

9.2 Support for birth parents 

Considerable effort continues to be made to ensure that birth parents are encouraged to access 
support once their child has had a plan of adoption. Parents are informed in writing of the support 
available when the Council informs them of the adoption plan. The support service has been 
outsourced for a number of years. This was previously delivered by Action for Children. In October 
2014, through a tendering process, Barnardos were awarded the new contract. The transition was 
challenging however the service delivered by Barnardos is now fully operational.

The service, known as CAFIS, also provides other services - access to birth records and intermediary 
services for adult adoptees, Intermediary service for birth relatives and access to information, and 
contact services. 

We continue to work in collaboration with the new provider and monitor performance.

9.3 Life Story Book and Later Life Letters

Timescales for both life story book and later life are measured against National Adoption Minimum 
Standards (2.5 – 2.8, July 2014) in the monthly joint tracking meetings with Children in Care Service 
Managers to ensure adopters and children are provided with both essential pieces of work in a timely 
way. Later life letters and life storybooks are quality assured by children in care service managers.

Life Story Book: Should be presented in stages, with the final part provided within 10 working days 
of the adoption ceremony (NMS 2.7). Children who had a celebration hearing between 1 April 2014 
and 31 March 2015 received their life story book on average 58 days before their celebration hearing, 
with the NMS met for 75% of the children.

Latter life Letter: Should be given to the prospective adopter within ten working days of the adoption 
ceremony (NMS 2.8). Children who had a celebration hearing between 1 April 2014 and 31 March 
2015 received their later life letter on average 1.3 days before their celebration hearing, with the NMS 
met for 64% of children.

Monthly performance management has resulted in considerable improvements in complying with the 
National Minimum Standards. Our aim is to further improve our time scales. Therefore, Adoption 
Panels continue to monitor the completion of life story books. Training social workers remains a 
priority. Three training sessions were run during 2014/15, two of which were delivered by BAAF. Six 
Kent adopters, Kent social workers and the Head of Adoption also attended the Coram seminar 
‘Adoption Support and the Importance of Life Story’ in March 2015.The seminar was delivered by a 
multi-disciplinary team and incorporated learning from 2 years’ of research and delivery of post 
adoption support services, including parenting programmes, art and music therapy and life story book 
research. Directions for best practice were offered.
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We continue to apply learning from research to this work. In 2014 Kent took part in two studies by 
Coram, in collaboration with Bristol University, which aimed to learn about the quality of life story work 
from the perspective of both child and adopter. The project continued into 2014/15 where 
professionals, including from Kent, offered their opinions on life story work as part of a DfE grant-
funded project to increase the availability and quality of post adoption services Staff in Kent provided 
evidence of good quality practice. Issues raised in interviews focused on training, supervision, 
adoptive parents’ understanding of life story work and resources to support the task. We also provide 
seminars for adopters about use of life story and latter life.

The 2015 Adoption Summit focused on presenting this research to a wider audience and adopters as 
speakers presented their views on life story work. Kent will make use of further research and work in 
partnership with Coram to develop this area of work. 

10. Quality Assurance
Practice is quality assured through a number of mechanisms – auditing, monitoring by adoption 
panels, agency decision makers and independent reviewing officers, feedback from adopters, staff 
and managers, complaints and compliments. 

10.1 Auditing: Auditing tools have been revised in conjunction with the Council’s Safeguarding Unit 
to audit both the child’s and adopter’s journey. Feedback from audits has informed practice and 
system improvements - examples include uploading of documents in a timely way, analytical 
recording, transfer of cases, communication with adopters, etc.

10.2 Feedback: We continue to remain committed to ensuring that feedback from adopters is used to 
inform future service development and continuous improvement. Written feedback is sought from 
adopters through information events, preparation groups, adopters’ attending panels and after an 
adoption order has been granted. Coram’s Policy and Research team evaluated all the written 
feedback.

Feedback is reviewed and followed up by the Head of Adoption immediately after every event and 
systematically analysed.

10.2.1 Evaluation of Information events

Feedback was received from 345 prospective adopters who attended 23 information events in 
2014/15, capturing their experiences of first contact with the adoption service and information groups. 
Almost all the sample reported that the information event had met their expectations. Extremely 
positive feedback was received about the Adoption Initial Enquiries Advisers Team; KCC staff at the 
information events; the venue and the quality of information - especially information delivered by 
managers and adopters who were able to draw upon their real-life experiences. One respondent 
commented: “It was an exceptionally helpful event and I was very impressed by the presenter” 
(Ditton Community Centre, April).

10.2.2 Evaluation of Preparation Groups

Feedback from 285 prospective adopters who attended 12 two-day preparation groups and eight one-
day preparation groups between May 2014 and March 2015 was analysed. Evaluation indicated 
positive appraisal of content provided by an adoptee, adopters, foster carer, medical adviser, and 
from both the adoption and birth family (contact) aligned services. In particular, respondents valued 
meeting other prospective adopters; the facilitation of the course; the variety of speakers and practical 
style of the course. As with last year, 99% of respondents indicated this aim was ‘mostly’ or 
‘extremely’ met. One respondent commented: “I feel more equipped to take on children with 
needs and categories that I hadn't felt confident about before - we would like to review our 
matching considerations form as a result” (Aylesham, December 2014). 
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Minor areas highlighted for improvement such as the medical presentation; pre-course information; 
increased male perspective and travel time. 

10.2.3 Feedback from prospective adopters attending Panel

All the forms for adoption panel chairs and Agency Decision Makers to provide feedback were 
refreshed allowing more scrutiny of time scales. 

Feedback from 272 respondents who attended a panel in 2014/15 was analysed. 98% reported that 
their experience of panel was ‘excellent’ or ‘good’, compared to 62% in the previous year. Prospective 
adopters found the panel to be knowledgeable, professional and friendly. Applicants were positive 
about preparation for panel, in particular support received from social workers. Of panel, one 
respondent said: “They were friendly, open and empathetic to us and our wants. Made us feel 
welcome and at ease from the start” (Prospective adopter, North Panel, September 2014). 
Minor areas for improvement related to delays on the day and privacy of certain venues, though this 
did not negatively impact the overall experience for the majority of applicants. 

10.2.4 Feedback from prospective adopters after the Adoption Order (AO) is granted

Since July 2014, KCC has sought feedback from adopters after their Adoption Order has been 
granted in an effort to receive honest feedback. The feedback has to be seen within the context of 
historical delays and an improving service.

80% reported that they were ‘very’ or ‘quite’ satisfied with the service. One respondent said: “Very 
good service and very thorough! Will definitely be looking at adopting another child further in 
the future”. This was largely contingent on the relationship built with social workers. While most 
respondents (76%) thought the time taken between placement and approval was ‘about right’, fewer 
indicated this was the case between application and approval (56%). Adopters were positive about 
the preparation and information they received from the KCC Adoption Initial Enquiries Team, the 
information and preparation groups, at assessment and during the matching process. 

Key areas highlighted for improvement were: continuity and consistency of social workers; 
administration and communication errors; the matching process for a minority of respondents; post 
adoption support and communication and the time taken between application and approval. 
Correspondingly, much time has been spent in the 2014/15 reviewing the matching process and post 
adoption support in response to feedback. 

All the areas of improvement across the adoption function provided through the different feedback 
mechanisms have been addressed as a result of the Head of Service diligently reviewing feedback 
immediately including phoning and writing to every adopter who provided feedback after the adoption 
order had been granted. 

Feedback received is shared with staff to improve practice across all levels of the organisation. This 
has enabled social workers, managers and administrators to reflect on the processes and how they 
could improve to benefit both children and adopters. A powerful example of this included an adopter 
providing a balanced view of her journey at a service meeting.

10.2.5 Complaints and compliments

Both complaints and compliments provide a helpful insight into future improvements. There were 
three complaints under the Children Act – one was not upheld, one partially upheld and one fully 
upheld. The complaints related to withdrawal of an adoption allowance, contact and information about 
the birth family being shared inappropriately. In addition there were seven corporate complaints, five 
were not upheld and two were partially upheld. The issues ranged from adopters being unhappy 
about the process, the way they were treated, and treatment of a birth mother.
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The service also received eight compliments – related mainly to the support provided to adopters and 
children.

As the complaints relate to the adoption function rather than adoption service, we continue to make 
improvements with child care colleagues. Our improvements include: joint visiting between adoption 
and child care social workers to support adopters in managing legal challenges in a thoughtful and 
sensitive way, face to face handover at the point of a change of a social worker, improved customer 
care – in particular appreciating the painful process of adoption.

11. Involving adopters in the development of the adoption service 
Adopters are involved in the routine delivery of high quality service through linking, matching, 
introduction and review planning processes. Examples include:

 Internal and external family finding events including adoption activity days
 Sharing relevant information with adopters in a timely way (e.g. child’s permanence report, 

expert reports and DVDs)
 Early viewing with careful planning 
 Adopters are able to see a medical advisor and other stakeholders before a matching meeting 

to gain more knowledge about the children concerned and proceeding with the match
 Peer support from other adopters, where appropriate, through a buddying scheme
 Introduction planning (including provision of the adoption support plan)
 Encouraged to meet with birth parents

Adopters as critical friends are also involved in developing the service through the highly successful 
Adoption Advisory Board, which meets four times a year. Examples include: development of the 
learning and development and preparation programme, website design, the summer and Christmas 
parties for adopters and children. Adopters contribute to our preparation group training, life story work 
training, annual adoption summit etc. This provides an opportunity for the adopters to offer insight into 
the future development of the agency and celebrate the achievements. This ensures the voice and 
experience of adopters is heard on as many levels of the agency. 

12. Involving staff in the development of the service

Regular involvement of staff, managers, independent reviewing officers and other stakeholders also 
informs Service development across the adoption function. Examples include:

 Weekly team and monthly service meetings – adopters and a wide range of speakers are 
invited to the latter.

 Collaborative working across the function – refreshing of the children’s guides, facilitation of 
an approved and adopters waiting group by a child psychotherapist and a senior social 
worker, development of a mentoring scheme for adopters, facilitation of a reflective learning 
group for adoption staff by a child psychotherapist, internal movement of staff, coaching 
available for staff through Kent, senior social workers mentoring new staff.

 Involvement in research - Social workers, in conjunction with adopters, provided consultation 
on Trove, a memory box that can record an adopted child’s story with an object – a by-
product of the research on life story work by Coram and Bristol University that hopes to 
revolutionise life story work. 



KCC/Coram Adoption Partnership

12.1 Social Care Case Work Recording System - Liberi 

The Council introduced a new case recording system for adoption in December 2013. All the staff in 
the service now use this new system. As it was not totally compatible with the new recruitment and 
assessment processes introduced by the Government in July 2013, it was upgraded in December 
2014 to address this issue. As of April 2015 the system allows all the documents to be uploaded - 
thereby not necessitating two recording systems to be used for new cases (paper as well as 
electronic). Implementation of the system has been challenging against a backdrop of high demand, 
two recording systems, and staff in the service not used to electronic systems. 

13. Priorities 2015/16 - Continuous Improvement 
13.1 Recruitment of the Leadership Team: Despite every effort, recruitment remains a challenge 
and we are mindful that permanent managers are essential to sustaining the considerable 
improvements that have been made over the past three years. This challenge needs to be seen within 
the wider context of the Council, where recruitment of managers remains a challenge. Therefore 
recruitment of the leadership team will remain a priority – timescales may be affected by the 
transitional arrangements beyond January 2016. 

13.2 Child’s Adoption Journey: 

13.2.1 Fostering to Adopt/Concurrency: 

We have taken a number of steps to strengthen our approach. These include:

 A seminar with approved adopters and waiting with an experienced speaker from Coram – 
this has resulted in a few adopters expressing interest in progressing their approval.

 A full day seminar with the relevant child care and other stakeholders in Kent with an 
experienced manager from Cambridgeshire as the main speaker - Cambridgeshire has had 
huge success in placing children on fostering to adopt/concurrency basis.

 A full day event with Cambridgeshire which included health, CAFCASS and other 
stakeholders to share best practice including a Cambridgeshire Foster to Adopt adopter 
providing a very helpful insight into their experience

 Setting up specific preparation group training with those adopters who have expressed an 
interest with Coram 

 Consultation to staff and managers with a Coram Associate
 Work with the judiciary to strengthen their understanding 
 Consideration at the earliest opportunity for children under the age of two years where 

adoption is a possibility 

13.2.2 Timeliness - for a more detailed performance analysis see Appendix 2

Our absolute priority remains to improve timeliness for children with an adoption plan and time scales 
in relation to the adopter’s journey, measured through National Minimum Standards, the Adoption 
Scorecard and our own internal standards. This report addresses the scorecard, but National 
Minimum Standards and our internal standards are addressed in the children’s and adopters’ journey 
report.

The DfE introduced Adoption Scorecards in 2011 as part of a new approach to address delays in the 
adoption system. The thresholds are set by the DFE and are decreasing every year. Scorecards 
evidence a local authority’s average performance in relation to children adopted in the reporting 
period over the preceding three-year period against a number of measures. This allows local 
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authorities to monitor their own performance and compare it with that of others including statistical 
neighbours and England. 

The most recent scorecard covered the period from 1 April 2011 to 31 March 2014 - data for 2012-
2015 is expected to be published in December 2015. The two key measures in the Scorecard are:

13.2.3 A1 Time from entering care to moving in with an adoptive family (adoption scorecard 
target is 14 months)

The average time that children adopted in 2014/15 waited to be placed was 17.5 months from 
entering care. This has improved from 21.4 months in 2013/14 and 23.6 months in 2012/13, but is still 
above the target of 14 months set for 2013 - 2016.

It is encouraging that in the last year, Court timescales have significantly improved which will support 
delivery of timescales in relation to the above threshold. 

13.2.4 A2 Time from the LA receiving court authority to place a child for adoption (PO) to the 
approval of a match with an adoptive family (adoption scorecard target is 4 months)

Our annual performance against this measure has been improving, from 8 months in 2012/13 to 7.4 
months in 2013/14 and 6.8 months in 2014/15. This is still above the 4-month target set for 2013 - 
2016.

Our aim is to meet the 4-month timescale for children granted a PO since 1 April 2013 and we have 

set challenging internal timescales and strengthened our performance management

 A social worker should visit a family within five working days of the family being shortlisted as 

a potential match for a child;

 The matching meeting (where a family is selected to be presented to panel) should take place 

within ten working days of the family being visited;

 The match should be presented to panel within 15 working days of the matching meeting.

 Family Finding Team Manager tracks performance through a weekly tracking meeting

 Weekly linking meeting to ensure prompt short listing of families, led by team managers

It is important to note that even with significant improvements to the whole process, meeting the 
reduced timescales will continue to remain challenging due to historical performance and the 
unpredictability of the matching process particularly for hard to place children. 

Both Kent and Coram are of the view that a good corporate parent has to balance meeting the 
timescales and keeping the individual child’s best interest in mind and make every effort to find a 
family, even though the authority may not always meet the adoption scorecard timescales. Kent and 
Coram, whilst recognising the importance of the scorecard, have not allowed children’s best interests 
to be overridden by this very blunt approach. 

13.3 Consultation and participation groups for adopted children 

Kent adoptees will join the ‘Adoptables’ (a project run by Coram) - peer network of adopted young 
people that enables them to express views about their experiences as adopted children at home, in 
school and in post adoption support. As stated earlier, the post adoption team will lead on developing 
groups for adopted children.
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14. Adopters’ Journey

14.1 Sufficiency Strategy – future recruitment, timeliness and support for existing approved 
adopters:

We will continue to improve timeliness through robust performance management and work with health 
colleagues to streamline the medical process minimising the current delays.

We will continue to monitor our sufficiency strategy thereby allowing sufficient time to recruit adopters. 
In the interim our priority remains to support our approved and waiting adopters to become adoptive 
parents through support groups, individual consultation and maximising searches through adoption 
link, register and other adoption agencies.

A mentoring scheme will be piloted in autumn 2015 with adopters who have taken on the parenting of 
hard to place children.

We will continue to develop the post adoption support and make full use of the adoption support fund. 

15. Conclusion: 
As this report illustrates considerable improvements have been achieved against a background of 
management challenges. 

There is no doubt that the continued substantial rise in children placed for adoption and adopted, and 
the number of adopters approved is in large part due to the efforts of individual champions working 
within a robust performance management framework supported by data and tracking mechanisms 
that allow for problem solving not only in aggregate but also at the level of the individual child.

The successes evidenced in this report are not only to the partnership but also integrated working 
across the teams within Kent and with other multi-professional bodies/individuals across the county – 
including the courts and the NHS – and the increased confidence from the public about receiving 
good customer care in relation to adoption from the Council.

We would also like to take this opportunity to thank all the staff, managers, elected members, 
adopters and foster carers for their contribution to improving outcomes for children in Kent.

Renuka Jeyarajah-Dent, Director of Operations, Coram

Robin Lamb, Coram Analyst

14.8.2015

. 
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Appendix 1 - Ofsted Quality Assurance Questions

 How do you ensure that adoptive placements that will meet children’s needs are provided?
 How do you ensure that the adoption agency contributes to promoting good outcomes for 

children and young people?
 How does recruitment, assessment, training and supervision of adopters promote positive 

outcomes for children and young people?
 How do you involve adopters in matching and linking and subsequent planning?
 How do you involve adopters in the development of your agency?
 What do adopters say about your agency?
 How do you involve staff in the development of your agency?
 What plans for improvement and development are currently in place?
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Appendix 2 – Thresholds for the DfE Adoption Scorecard
The Department has set thresholds for two indicators:

A1 Time from BLA to moving in with adoptive family 

Table 1: Adoption Scorecard performance, measure A1

2009 – 2012 2010 – 2013 2011 – 2014 2012 – 2015 2013 – 2016
Threshold 726 days 608 days 547 days 486 days 426 days
Kent 683 days 703 days 680 days 617 days (est) n/a
Stat 
neighbours

651 days 647 days 654 days n/a n/a

England 636 days 647 days 628 days n/a n/a

This shows that the authority’s performance is improving but still exceeding the thresholds set. This is 

largely due to the fact that 34% of the children placed in 2012/13 and 2013/14 had been in care since 

before 2011/12, and a further 36% had been taken into care in 2011/12. Looking at performance for 

children adopted by financial years there have been improvements: from 718 days (23.6 months) in 

2012/13 to 650 days (21.4 months) in 2013/14 and 531 days (17.5 months) in 2014/15. In 

comparison, the national average for children adopted between 1 April and 31 December 2014 (as 

per ALB data published on 25 June 2015) was 534 days.

The time taken historically to grant placement orders directly impacts on performance against this 

measure – for example children adopted in 2011-2014 waited an average of 453 days (15 months) 

between entering care and their placement order being granted. This fell to 317.4 days (10.4 months) 

for children adopted this year. For example, for one child adopted this year the PO was granted in 

2011, nearly 4 years after they entered care, they were placed for adoption in 2012/13 but this 

placement broke down and they were eventually placed with another family in 2014/15 – excluding 

this case from the average would mean the performance would be 519 days.

As a result of historical performance it is all but impossible for us to meet the 426-day threshold set for 

2013-2016 so we have set ourselves a target of meeting the 426-day (14-month) threshold for 

children granted a PO since 1 April 2013. 
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A2 Time from PO to approval by ADM of a match with adoptive family 

Table 2:

2009 – 2012 2010 – 2013 2011 – 2014 2012 – 2015 2013 – 2016
Threshold None 182 days 151 days 121 days 121 days
Kent 176 days 210 days 223 days 222 days (est) n/a
Stat 
neighbours

192 days 205 days 221 days n/a n/a

England 195 days 210 days 217 days n/a n/a

Again the performance is affected by the large number of children who were not placed with adoptive 

families before 2012/13, which also means that we will not be able to meet the threshold set for 2013-

2016. Figure 2 shows the performance of each district for children matched this year against this 

measure.

Our annual performance against this measure, based on children adopted, has been improving, from 

243 days (8 months) in 2012/13 to 224 days (7.4 months) in 2013/14 and 208 days (6.8 months) in 

2014/15. In comparison, the national average for children adopted between 1 April and 31 December 

2014 (as per ALB data published on 25 June 2015) was 233 days (7.7 months).

Our extensive family finding meant that by 31 March 2015 we had managed to place 60 of the 79 

children granted a PO this year, taking an average of 74.4 days (2.5 months) to match them with a 

family after the PO was granted; and meaning they were in care for an average of 309 days (10 

months).

Our aim is to meet the 121-day (4-month) timescale for children granted a PO since 1 April 2013 So 

far for children granted a PO and matched since 1 April 2013, the average time taken has been 156 

days.


